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Small Cap Equities are 
our focus and passion

Responsible Investment Report 2021



Introduction

As stewards of our clients’ capital, Global Alpha recognizes its duty 
to act in the best long term interests of its clients. In this role, 
Global Alpha is committed to continue enhancing its approach to 
responsible investment (RI) as we believe companies that operate 
with sound environmental, social, and governance (ESG) practices 
provide better investment opportunities. Not only are ESG factors 
integrated into our ongoing bottom-up research, we also remain 
committed to engaging with our holdings and supporting them on 
their ESG journeys.

In 2021, there was increasing appetite for ESG disclosure. With many 
regulatory changes on the way, we are committed to engaging with 
our holdings and supporting them on their ESG journeys for the 
greater benefit of society. In addition to our efforts embedded in our 
investment process, we continue to look for ways to improve our 
own impact as a firm.

In this Responsible Investment Report, we are pleased to share 
highlights and progress regarding our ESG practices over the last year.

Our 2021 initiatives include:
• Hiring a dedicated ESG analyst to further support Global Alpha’s ESG integration.

• Conducting more thorough engagements with holdings regarding climate 
disclosure and emission reduction plans.

• Continuing to be active in our proxy voting efforts and speaking with company 
management regarding our views on best practices with regard to governance.

• Updating our ESG questionnaire, which goes out to new approved companies, 
as well as existing holdings in order to gather more information from them and 
improve reporting.

• Offsetting our carbon emissions resulting from business travel. 

• Conducting a firm assessment of operational emissions (ongoing).

• Revising our proxy voting and remuneration guidelines.
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Updates and Latest News

Global Alpha’s Dedicated ESG Analyst
In September 2021, Global Alpha welcomed dedicated ESG Analyst, Elisabeth 
Lekhtman, to the team. This is an important development in the continuing 
enhancement of our ESG capabilities and will allow for even greater in-depth analysis 
of the ESG risks and opportunities for each of our current and prospective holdings. 

Before joining Global Alpha, Elisabeth began her career as an Associate with RBC 
Dominion Securities. Most recently, she worked as an Associate at Research Capital 
Corporation in the Fixed Income Sales and Trading division where she was responsible 
for creating financial models, developing trading strategies, and initiating green bond 
offerings for clients. Elisabeth received her Bachelor of Finance in International Business 
from Concordia University and is expected to earn her Masters of Environmental 
Assessment from Concordia University in 2023. The knowledge she has gained and 
continues to gain from her Master’s program will help with the continuous improvement 
and integration of ESG into Global Alpha’s investment process.

Remuneration Guidelines
Global Alpha finalized updates to our Executive and Director Remuneration 
guidelines. We have updated our guidelines to consider voting against the 
members of the compensation committee and say-on-pay proposals (if 
applicable) when the company does not have a clawback provision to allow 
the recoup of compensation paid in the event of financial restatements or 
misconduct, when CEO pensionable income exceeds 10% of total pay, if the 
company policy allows for gross-ups, single trigger change in control, guaranteed 
multi-year awards or automatic vesting of equity compensation or non-executive 
director pay is above USD $80,000 per year. At Global Alpha we believe that 
there is an element of public service in a corporate directorship and that many 
companies pay packages for non-executive directors are excessive. For a 
comprehensive overview of our guidelines please visit our website: 
Remuneration Guidelines - April 2022 (cclgroup.com)

Finally, we updated our proxy voting guidelines, which are discussed on the next page.

What stood out to me about Global Alpha’s approach to ESG was the 
team’s holistic way of integrating these factors into the investment 
process. It really struck me that the team has been incorporating 

environmental, social and governance factors into the investment 
analysis for over a decade now. I am looking forward contributing 

to Global Alpha’s evolving responsible investing journey.

El isabeth Lekhtman, ESG Analyst

https://globalalphacapital.cclgroup.com/wp-content/uploads/sites/4/2022/05/global-alpha-remuneration-guidelines.pdf
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Proxy Voting Guidelines 

Some of the most notable changes we have made in our guidelines include:

10 30% Climate risk
oversight 

Limiting the number of board 
members

Increasing required female 
board representation

Implementation of new 
voting guidelines

The central tenet of our proxy voting policy is that good corporate governance enhances long-term shareholder value. Global Alpha utilizes the global proxy voting 
research and voting services of Institutional Shareholder Services (ISS) to help vote and assess proxies in line with our custom voting guidelines. 

In conjunction with the updates to our remuneration guidelines, we also updated our policy to generally withhold votes from directors deemed responsible for climate risk 
if a company has not established appropriate climate risk oversight or disclosure. As supporters of the Task Force on Climate-related Financial Disclosures (TCFD) we feel 
this is an important way we, as investors, can encourage companies to address the risks posed by climate change.

Historically, at Global Alpha, we have voted against the chair of the nomination committee when a board lacked at least one female director. We felt that in order to 
remain at the forefront of governance best practices, our policy should be revised to vote against the chair of a nomination committee when female board representation is 
less than 30%. At this stage, this policy will be applied in the United States, Canada, Continental Europe, the United Kingdom, Ireland, Australia, and New Zealand. Global 
Alpha supports the appointment of qualified directors with diverse backgrounds and believes that a minimum of 30% female board representation reflects best practice in 
these markets. At this stage, we will continue to apply the minimum one female director standard in other markets, particularly emerging markets and Japan. We will 
continue to engage with companies in these markets to drive more diverse and inclusive boards. 

In order to maintain an effectively functioning board with enough capacity to fully meet the demands of the board and committees, Global Alpha believes that the board’s 
size should not be too large. As such, Global Alpha will vote against the chair and members of the nomination committee when the board exceeds 10 directors. 
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Active Ownership

Engagement Efforts
Our goals is to track impact and measure the positive outcomes we wish to 
accomplish by collaborating with our holdings.

Global Alpha held numerous engagements throughout the year where the 
discussions focused solely on ESG factors. In particular, Global Alpha highlighted 
several environmental and social disclosure frameworks, such as the TCFD and 
Sustainability Accounting Standards Board (SASB), and encouraged companies to 
utilize these to guide their ESG-related reporting. The team will continue to support 
companies on their individual ESG journeys and offer advice and assistance on ESG-
related disclosure frameworks where appropriate, especially given the increasing 
likelihood of mandatory reporting requirements by securities commissions. 

Global Alpha recognizes that robust measurement and tracking of companies’ ESG 
performance will aid in our ability to measure the real world outcomes. As such, 
Global Alpha has become more systematic in its tracking of ESG topics discussed with 
companies and we look forward to providing more transparency going forward. 

Since the addition of our dedicated ESG Analyst, Global Alpha has held five 
engagement calls specifically related to climate disclosure. Please see an example of 
one of those engagements on the following page. This was a call we held with 
Caesarstone, a global quartz slab manufacturer, regarding their inaugural ESG report. 

More Transparency
With respect to more transparent reporting, Global Alpha revamped its ESG 
questionnaire that is sent to companies, once they are approved for potential 
inclusion in our funds. The questionnaire requests ESG-related information from 
issuers such as whether they align with any of the Sustainable Development Goals 
(SDG), report based on the TCFD, are members of an ESG-related index, disclose 
their CO2 emissions, have made net-zero commitments and more. 

The new web-based questionnaire will enable our team to gather additional 
information on companies ESG practices and centralize this data for more robust 
analysis. We look forward to sharing this data in future iterations of our 
Responsible Investment Report.

Annual PRI Assessment Score 
In Global Alpha’s inaugural Responsible Investment report published in 2021, we 
shared our scores from the United Nations Principles for Responsible Investment 
(PRI) assessment of our reporting. Due to challenges with new reporting tool, 
the PRI announced a delay in releasing signatories 2021 public transparency and 
assessment reports. The PRI intends to provide signatories assessments later in 
2022 and we look forward to sharing these results. 
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Caesarstone is a manufacturer of quartz slabs for various uses such as kitchen and bathroom counters and 
backsplashes. The company primarily caters to the residential market operating out of five direct distribution 
facilities located in Canada, United States, Australia, Israel, and Singapore. The company has a total of three 
manufacturing facilities, two of which are located in Israel and the other in the United States. 

Scope 3 GHG emissions

Issue: In terms of GHG emissions, Caesarstone was able to report on their Scope 1 and 2 
emissions but mentioned that they were not planning to report their Scope 3 emissions 
in the near term given the fact that their suppliers had low emissions.

Recommendation: Scope 3 emissions are important indicator to report on given the 
nature of their operations. In general, manufacturing companies have higher Scope 3 
footprints, which would typically account for about 70-90% of their total footprint. 
The company received the feedback positively and agreed to consider this for future 
emissions calculations.

TCFD Reporting Framework

Issue: Caesarstone was not familiar with the TCFD reporting framework or the 
importance of having a climate risk mitigation plan. 

Recommendation: We advised that having a climate risk mitigation plan would allow 
them to assess internal weaknesses and opportunities for the business. Given the global 
nature of their facilities, it would be important to evaluate climate resilience at these 
various locations especially with the rise of extreme weather events. 

The call was well received by management. They were thankful that we took the time to 
provide feedback and will try and implement the suggestions in the upcoming reports. 
We will monitor the company’s progress and further engage with them with respect to 
their ESG practice. 

In November 2021, the team held a call with Caesarstone LTD to give them 
feedback on their inaugural ESG report. Upon analyzing the company’s new 
report, we were able to offer feedback on areas of improvement in future 
reporting. As with many small cap companies, we think the first iteration of the 
ESG report is an exercise of getting everything down on paper. The company 
had several initiatives which we found to be very positive such as a water 
recycling program and resource reduction plans within their manufacturing 
process. However, in some aspects, we felt that the company could benefit from 
further guidance. Our recommendations included the following:

Supply Chain

Issue: Caesarstone’s supply chain is complex, and as a result, keeping track of 
their suppliers is a time consuming task. The company has many suppliers with 
which they conduct annual audits and some with which they conduct audits 
every couple of years. By better understanding how the company keeps track of 
their suppliers’ operations, we could more assess their environmental or social 
practices and identify if they are harmful.

Recommendation: Publishing the results from their audits would show progress 
over time. From this exercise, they would also be able to illustrate how they deal 
with riskier suppliers that may have breached the code of conduct. This would 
also provide the opportunity to engage with suppliers to gather insights on their 
GHG emissions, helping them report a more accurate carbon footprint.
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Proxy Voting Statistics

As responsible investors, we exercise our voting rights in alignment with our customized and comprehensive proxy voting guidelines. Global Alpha will engage with 
companies any time we are considering voting against the recommendations of management, as we believe this provides more awareness of our stewardship concerns and 
priorities to boards. 

We are pleased to share the following highlights and examples of our proxy voting activity from 2021. 

RAFFLES MEDICAL GROUP
Raffles Medical Group is a leading regional integrated 
healthcare group with primary care, inpatient care and 
specialist care. The Group was the first in Asia to join 
the Mayo Clinic Care Network.

In spring 2021, Global Alpha engaged with the 
company regarding their upcoming annual meeting. 
Global Alpha noted that director Dr. Sarah Lu, an 
insider, served as a member of the nomination and 
compensation committee. Global Alpha raised that this 
could create a conflict of interest and best practices 
preclude insiders from serving on key committees.

Outcomes: Raffles Medical Group was very open to 
receiving feedback from Global Alpha and following 
the engagement call, on December 31, 2021, Dr. 
Sarah Lu resigned from her committee memberships.

Votes by region
ADVANCE RESIDENCE INVESTMENT CORP
Advanced Residence Investment Corp holds the 
largest portfolio among residential J-REITS with over 
250 properties located in Japan nationwide.

In October 2021, Global Alpha engaged with the 
company regarding gender diversity and board 
independence. The board did not include any female 
directors, so we communicated our policy regarding 
board diversity. In addition, one of the supervisory 
directors was previously employed at the company’s 
audit firm, which could potentially compromise their 
independence.

Outcomes: The company felt that sufficient time has 
passed since his resignation at the audit firm; however, 
we shared our decision to vote against the directors 
election, as we follow strict independence guidelines. 
In addition, Global Alpha shared its decision to vote 
against the nominee due to the insufficient gender 
diversity.
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Proxy voting details

2021 AGM Proposals
At Global Alpha, we believe in being active owners of the companies in which we invest. In 2021, Global Alpha 
voted in a total of 2191 proposals and voted against management’s recommendations on 18% of these 
resolutions. Details about the proposals we voted against are summarized in the table below. 

As illustrated by the Raffles Medical Group and Advanced Residence Investment Corporation proxy voting case 
studies, by not only voting against management but also having open dialogue with companies, we hope to see 
positive changes following the votes.

Global Alpha takes a strong stance with respect to executive remuneration. We feel that trends in C-suite 
employees’ compensation has, particularly in recent years, risen to an unreasonable state. As such, in 2021, we 
voted against 36% of compensation related proposals.

Proposal Category
Votes Against 
Management

% Against 
Management

Votes 
Against ISS

% Against 
ISS

Total No. 
of proposals

Antitakeover Related 1 5% 0 0% 20

Capitalization 50 26% 7 4% 189

Directors Related 231 19% 171 14% 1189

Miscellaneous 1 25% 0 0% 4

Compensation Related 99 36% 57 21% 277

Reorganizations and Mergers 4 12% 3 9% 34

Routine/Business 17 4% 3 1% 458

Shareholder Proposal - Corporate Governance 0 0% 0 0% 1

Shareholder Proposal - Directors Related 0 0% 0 0% 18

Shareholder Proposal - Social/Human Rights 0 0% 0 0% 1

Grand Total 403 18% 241 11% 2191

18%

Total Proxy Votes 
2191 Votes

Votes against management Votes with management

36%
Compensation

Votes
277 Votes

Votes against management Votes with management
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Focus on Climate

Carbon Offsetting
In 2021, Global Alpha offset all emissions associated with annual flights for corporate 
travel and is committed to continuing on this course. We aim to minimize 
unnecessary flights, organize meetings by region, fly economy, and conduct virtual 
meetings whenever possible. 

We are offsetting corporate travel emissions with Ostrom Climate Solutions, Canada’s 
leading carbon management solutions provider. We have offset emissions associated 
with our flight travel by contributing to projects that prevent the equivalent amount 
of emissions elsewhere. We are working towards achieving the Offsetters Climate 
Friendly status, which is a designation for organizations who have made significant 
reductions and/or offset material emissions source(s).

Offsetters’ projects are verified and validated by third parties to ensure that the 
emission reductions are real, additional, and permanent. The project that we are 
supporting is The Darkwoods Forest Carbon Project. Along with the climate benefits 
it provides, it is an improved forest management project, protecting important 
wildlife such as Grizzly Bears and Mountain Caribou. We’re proud to do business 
while taking action on climate change. #WeAreOffsetters

Portfolio Carbon Footprint 
As supporters of the TCFD, Global Alpha is committed to measuring and 
disclosing the carbon footprint of our core strategies on a quarterly basis. We 
utilize ISS’ Climate Impact Assessment tool in order to measure our portfolios 
exposure to climate-related risks. 

We are proud to share that in 2021, our portfolios outperformed the benchmark 
in terms of its carbon footprint. Global Alpha believes that its investment in high 
quality, industry leaders has contributed to its outperformance over the years. 

One of the noticeable improvements was seen in the Global Fund, which had a 
weighted average carbon intensity (WACI) 20% higher than the benchmark at 
December 2020, and has improved to be 31% lower than benchmark at 
December 2021. Our EAFE strategy was 50% and 56% lower than the benchmark 
in terms of WACI and carbon intensity respectively in 2021. 
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Corporate Social Responsibility

Week of Giving: Environmentally Focused
As an affiliate of Connor, Clark & Lunn Financial Group, Global Alpha has 
participated in the hosting of an annual United Way charitable campaign. In 
response to feedback from staff, this campaign was broadened in 2021 to include 
three additional environmental charities in addition to the United Way. The 
campaign hosted events to drive engagement and allowed staff to donate to the 
charities via a simple online platform. In addition to the United Way, staff were 
able to donate to the environmentally focused organizations: the Nature 
Conservancy of Canada, the Canadian Parks and Wilderness Society (CPAWS) and 
Ecotrust Canada. 

• The Nature Conservancy of Canada is Canada’s largest national land 
conservation organization. Since 1962 they have helped to protect 35 million 
acres of land across the country. 

• The Canadian Parks and Wilderness Society or CPAWS is a grassroots 
organization active across Canada dedicated to the protection of public land, 
freshwater and oceans to conserve nature in response to the dual crises of 
accelerated biodiversity loss and climate change. 

• Ecotrust Canada works with rural, remote and indigenous communities 
towards building an economy that provides for a healthy and resilient natural 
environment, sustainable and abundant energy, food, housing and 
prosperous, meaningful livelihoods. 

We are extremely proud that across CC&L Financial Group our staff raised over 
half a million dollars to support these four organizations.
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These materials (“Presentation”) are presented by Global Alpha
Capital Management Ltd. (“Global Alpha”). This Presentation is
furnished on a confidential basis for informational and illustration
purposes only. This Presentation is intended for the use of the
recipient only and may not be reproduced or distributed to any other
person, in whole or in part, without the prior written consent of
Global Alpha.

THE PERFORMANCE PRESENTED HEREIN IS NOT INDICATIVE OF
FUTURE RESULTS. The performance results contained herein are for
informational purposes only, and are not meant to imply that Global
Alpha’s trading programs will produce results similar to the
performance results contained herein. There can be no assurance that
Global Alpha or any account or product advised thereby will or is
likely to achieve any results shown. There can be no assurance that
such trading programs will make any profit at all or will be able to
avoid incurring substantial losses. No representation is made that
Global Alpha’s investment processes or investment objectives will or
are likely to be successful or achieved.

Certain information contained in this Presentation is based on
information obtained from third-party sources that Global Alpha
considers to be reliable. However, Global Alpha makes no
representation as to, and accepts no responsibility for, the accuracy,
fairness or completeness of the information contained herein. The
information is as of the date indicated and reflects present intention
only. This information is subject to change at any time, and Global
Alpha is under no obligation to provide you with any updates or
amendments to this Presentation. The information contained in this
Presentation is not complete and does not contain certain material
information about the trading programs described herein, including
important risk disclosures. Accordingly, this Presentation must be
read in conjunction with, and is qualified in its entirety by, such other
disclosure documentation as may be provided by Global Alpha from
time to time in connection with a prospective investment. An
investment in the strategy described herein may not be suitable for all
clients, and before allocating any assets to the strategy or strategies,
you should thoroughly review the terms and disclosures the strategy
and consult with your professional advisor(s) to determine whether

an investment in the strategy is suitable for you in light of your
investment objectives and financial situation.

This Presentation may contain opinions pertaining to securities,
financial products, transactions and investment strategies, and such
opinions may differ from one to another. Any opinions, assumptions,
assessments, statements, market commentary or the like (collectively,
“Statements”) regarding past, current and/or future market
conditions, themes, trends or events or which are forward-looking,
including regarding portfolio characteristics and limits, constitute
only subjective views, beliefs, outlooks, estimations or intentions of
Global Alpha, should not be relied on, are subject to change due to a
variety of factors, including fluctuating market conditions and
economic factors, and involve inherent risks and uncertainties, both
general and specific, many of which cannot be predicted or quantified
and are beyond Global Alpha’s control. Future evidence and actual
results could differ materially from those set forth in, contemplated
by, or underlying these Statements, which are subject to change
without notice. In light of these risks and uncertainties, there can be
no assurance and no representation is given that these Statements are
now, or will prove to be, accurate or complete in any way. Global
Alpha undertakes no responsibility or obligation to revise or update
such Statements. Statements expressed herein may not necessarily be
shared by all personnel of Global Alpha and its affiliates. You
acknowledge that you are capable of independently analyzing such
Statements and the other information presented herein using your
own expertise, due diligence and decision making, and you are solely
responsible for any investment decisions made through your use of
such Statements or other information and for any and all trading
results achieved thereby, whether for your own account or on behalf
of your clients.

This Presentation is not an offer to buy or sell, nor a solicitation of an
offer to buy or sell any security or other financial instrument, or to
invest assets in any account, advised by Global Alpha. An investment
in any account advised by Global Alpha may be made only by
qualified clients after receipt of formal investment management
documentation and disclosures from Global Alpha, and only in those
jurisdictions where permitted by law. Global Alpha’s investment

strategies have management fees and operating expenses that would
reduce returns to a client. Operating expenses include items such as
custodial fees for segregated accounts and for pooled vehicles would
also include charges for valuation, audit, tax and legal expenses. Such
additional operating

expenses would reduce the actual returns experienced by investors in
segregated accounts and pooled vehicles. Any client must be able to
bear the risks involved in any potential investment and must meet the
suitability requirements relating to its participation in the Trading
Programs.

Financial indices are shown for illustrative purposes only, may not be
available for direct investment, are unmanaged, assume reinvestment
of income, do not reflect the impact of any management or incentive
fees and have limitations when used for comparison or other purposes
because they may have different volatility or other material
characteristics (such as number and types of instruments) than the
investment strategies described herein. Global Alpha’s investment
strategies are not restricted to the instruments comprising any one
index.

Global Alpha is not and does not purport to be an advisor as to legal,
taxation, accounting, financial or regulatory matters in any
jurisdiction. The recipient should independently evaluate and judge
the matters referred to in this Presentation.

The returns presented are not the actual composite returns, as the
base currency of the composite is Canadian dollars (CAD). The returns
in USD are simulated by converting the CAD composite returns to USD
to simulate the investment performance US investors would have
experienced. Net performance figures are stated after estimated
management fees and transaction costs but before operating
expenses. Operating expenses include items such as custodial fees for
segregated accounts and for pooled vehicles would also include
charges for valuation, audit, tax and legal expenses.
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Third-party data providers

This report may contain information obtained from third parties
including: Merrill Lynch, Pierce, Fenner & Smith Incorporated
(BofAML), S&P Global Ratings, and MSCI.

Source: Merrill Lynch, Pierce, Fenner & Smith Incorporated (BofAML),
used with permission. BofAML permits use of the BofAML indices
related data on an “As Is” basis, makes no warranties regarding same,
does not guarantee the suitability, quality, accuracy, timeliness,
and/or completeness of the BofAML indices or any data included in,
related to, or derived therefrom, assumes no liability in connection
with the use of the foregoing, and does not sponsor, endorse, or
recommend Global Alpha, or any of its products.

This may contain information obtained from third parties, including
ratings from credit ratings agencies such as S&P Global Ratings.
Reproduction and distribution of third party content in any form is
prohibited except with the prior written permission of the related
third party. Third party content providers do not guarantee the
accuracy, completeness, timeliness or availability of any information,
including ratings, and are not responsible for any errors or omissions
(negligent or otherwise), regardless of the cause, or for the results
obtained from the use of such content. THIRD PARTY CONTENT
PROVIDERS GIVE NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE OR USE. THIRD PARTY CONTENT
PROVIDERS SHALL NOT BE LIABLE FOR ANY DIRECT, INDIRECT,
INCIDENTAL, EXEMPLARY, COMPENSATORY, PUNITIVE, SPECIAL OR
CONSEQUENTIAL DAMAGES, COSTS, EXPENSES, LEGAL FEES, OR
LOSSES (INCLUDING LOST INCOME OR PROFITS AND OPPORTUNITY
COSTS OR LOSSES CAUSED BY NEGLIGENCE) IN CONNECTION WITH
ANY USE OF THEIR CONTENT, INCLUDING RATINGS. Credit ratings are
statements of opinions and are not statements of fact or
recommendations to purchase, hold or sell securities. They do not
address the suitability of securities or the suitability of securities for

investment purposes, and should not be relied on as investment
advice.

Source: MSCI. The MSCI information may only be used for your
internal use, may not be reproduced or re-disseminated in any form
and may not be used as a basis for or a component of any financial
instruments or products or indices. MSCI makes no express or implied
warranties or implied warranties or representations and shall have no
liability whatsoever with respect to any MSCI data contained herein.
This report is not approved, reviewed or produced by MSCI.
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